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What HMRF is looking for?



Project  Scope: cl inical research or  
research on inf ect ious diseases w it h 
public healt h im plicat ions

Exclusion: human t issues 
that cannot be linked to a 

living individual

Pat ient -or ient ed 
research

Epidem iological 
and behavioural 

st udies

Out com es 
research and 

healt h services 
research



Four broad areas

Public healt h, 
hum an healt h 
and healt h 
services

Advanced 
m edical research

Healt h 
prom ot ion

Inf ect ious 
diseases



Inf ect ious diseases research 
proposals

● Diseases prevalent or threatening HK and 
neighbouring regions

● HK academic community having 
competit ive edge

● Public health implications from bench to 
bedside and at community level

● Translational value



Advance m edical research
● Clinical studies applying advanced 

technologies
● Impact on clinical practice and /  or health 

policy

Examples
● Clinical trials to test effectiveness of 

treatment using genome edit ing 
technologies

● Machine learning and artif icial intelligence 
approaches for treatment

● Surgical interventions, medical devise, 
psychological interventions etc.



Appendix A

Please refer here for 
EXAMPLESmatching (and 
not matching)  the scope 
supported by HMRF



Adm inist rat ive w it hdrawal

Out -of -scope Too br ief  f or  peer 
review

Inconsist ent  
w it h 

subm ission 
requirem ent sGuidance Notes on Grant Application

Explanatory Notes on Grant Application



Do’s

02

How to write effectively



Co-applicant s

Get more people involved

Mult i-disciplinary expert ise (academic 
and non-academic institut ions)

Mult i-site, mult i-country collaboration

Increases study feasibility



Only for applications rated “2” or above 
in a previous HMRF open call

All reviewers’ comments addressed and 
proposal substantially revised

Relevance to the prevailing 
thematic priorit ies 

Resubm ission



Et hics approval
Not required at the time of grant 
application submission

Ethics approval need to be submitted 
within 12 weeks from the date of 
decision letter

Same project t it le



Assessm ent  cr i t er ia

01
Relevance to the 
scope of funding

• Review the latest prevailing scope of funding 
supported by HMRF



Assessm ent  cr i t er ia
02

Significance of 
research question 
& Quality of 
scientific content

• WHY this is  significant? 
1. Convert  the “non-believers”
2. The research gap identified should also be a 
deficiency in current practice
• HOWyou can answer this question?

• Rationale should be presented in a logical manner for 
reviewers who might not be familiar with the field or 
who (usually) have extremely tight schedules

• Use subheadings, bold type or underline



Sect ion 10. b(i) (i i )

b(i). Research in Context: Answer the two questions:
(i) What is the existing evidence before this study based on an up-to-date literature search? State clearly 
whether research on a similar topic has been / is being carried out. Outline the research approaches in 
other studies and highlight their deficiencies and the research gap.

(ii) How will this study add value to existing evidence to improve patient care, population health, 
influence clinical practice and/or health services management, or inform health policy in Hong Kong 
and elsewhere?

b(ii). Introduction: Explain the relevance of the proposal to the scope of the fund. Elaborate in details 
with references to support the answers provided to b(i) above.



Assessm ent  cr i t er ia
03

Study design and 
methods

• Choose the most appropriate study design based on 
your main research question.

• Present the study design clearly.
• The study design determines the research methods.
• The objectives should be able to test your hypothesis.
• Outcome measures defined clearly to match your 

objectives.
• Appropriate controls and confounding factors 

adequately addressed in non-randomized studies.



https://www.equator-network.org/

https://www.equator-network.org/


Assessm ent  cr i t er ia

04

Feasibility • Sample size achievable and reasonable

• Sample size calculation according to the primary or 
major objective



Be a good 
st ory-t el ler



Don’t s

03

Common errors and pitfalls



Get t ing a seed 
grant  is easier

• NOT equivalent to studies with lower quality

• Examples include pilot studies with a goal 
for larger-scale research, or improving 

efficacy of current practice

• Assessed by one external reviewer



Work done bef ore project  
com m encem ent

Costs of work before project start 
date are not allowed.

Such costs include purchase of 
equipment and working day of 
project staff.

Research work done before 
project start date is not allowed. 

This includes work done before 
and after application submission.



Assessm ent  cr i t er ia

01

Lack of Originality
• Similar to previous work done by the same group

• Similar to work done in other localit ies

02

Lack of Preliminary 
data

• NOT part of your proposed research

• Evidence to support significance of your research question
• Evidence to support the proposed intervention
• Evidence to support feasibility of the research methods



Assessm ent  cr i t er ia

03

Justification of 
requested budget

• Avoid overlap with existing projects



CREDITS: This presentation template was created by Slidesgo, and 
includes icons by Flat icon, and infographics & images by Freepik

Good luck!

https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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